PROPOSAL FOR GCC NETWORK OPERATORS GROUP (GCC NOG)

PURPOSE:

Recognizing the fast growth of the Internet Networks and related services in the GCC countries, the engineers, managers, entrepreneurs, and decision makers responsible are under tremendous pressure to master the skills necessary to build and operate these increasingly complex systems and networks.  Hence, the requirement for having a venue for coordination and dissemination of technical information related to networking technologies and operational practices among the Internet operators in the GCC, is needed.

The practice in other regions to address such challenging issue is by establishing a network operators group like, NANOG in North America and APNOG in Asia Pacific, to serve as a forum for the exchange of technical information and promote discussion on implementation issues.

Accordingly to address the need of building human resource capacity, developing and advancing the technical skills which would lead into a growing robust Internet infrastructure in the GCC; it is recommended to establish a network operators group in the GCC; called GCC NOG consisting of the technical staff from the GCC network operators (mainly ISPs).

GCC NOG Objectives/Functions:

GCC NOG will serve as an educational venue to exchange technical and operational issues and enhance the ISPs cooperation on common concern matters pertaining to network operations and technology deployment; which can be achieved by the following: 

· Hold two regular meetings of network service providers per year.

· Establish a forum for the exchange of technical information and policy matter related to Internet.

· Discuss specific implementation issues, which require cooperation and coordination among network service providers to ensure the stability of overall service to the network users.

· Serve as a focal point for other common activities of the participants.

· Promote and coordinate interconnection of networks within the GCC and to other continents.

GCC NOG Membership:

The GCC NOG will be consisting of members from the GCC Network and Service providers.  Educational and Research centers may be included as members.  It is a non profit organization (cost recovery organization).

GCC NOG Organization Structure:

The GCC NOG should have an organization structure that devise and steer its strategy and direction and to run the day-to-day operation of the group and the coordination activities that are required to operate and manage such functions.  It is suggested that the GCC NOG will be consisting of the following:

1.
Board Committee

2.
Program Committee

The Board Committee will serve as the board members of GCC NOG that will formulate the overall strategy framework of the group.

The Program Committee will serve as the Secretariat of the group which will be administering and managing the day-to-day operation of the group and coordinating all its meetings and discussions.

GCC NOG Funding:

Funding the GCC NOG group is proposed to come from the following streams:

· Membership fees

· Conference/meeting registration fees

· Sponsorship from vendors & ISP’s
